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The following is a recap of the February 8 SMO meetne 1o
) . = Jor iar A
I. BILL PRESENTMENT - Hogan 6&““ 7
Lgcen

We rerormulated our joint venrure proposal fom 30 30 wita FDC to 33:33.33 with FDC and Innut oo
1S AMmacn e to us because i1 already has more than T0%% of the - ‘meaningrul” remote danking consumer
software market. [nnuit does not wani 12 pursue a il payment venmre with us because it alreadv has that
ousiness. [t1§ .n our interesis o pursue a payment senvce while aiso of ‘enne {nnut 3 mears to paricipate
[fence a new, moduiar siructure (12t separates bili oresentment om b)) pavment).

EJH :minks FDC 2nd Intuit ars reacy 10 do s, Recarmends gomng fonward with i new proposal or
we |l be displacec. We are currently abead of the zack and 2ave 1 memer service nur Lackheed just
PATTnerza Wiin 51X Tezional switcnes 1o do SOMEIIng ke his.

Key discussion pointsissues:

*  Wewil build a customer base througn muluple avenues: exising PC-barking customers; Web
browsers: parucipating beilers

¢ Toesenvices mvady nmied o US-based .nstizunions. out someors wirk a US DDA accouar could
make pavments Tom 2 PC anvwiare inthe woria, THere 15 00 redson w2 can 2renfuaily 2xoanc s
00T arees

o Thesenice wilinitaliv 02 DDA oniv Credit pavments have mrzrchange imohoanens thar sead o
e worked cut A iller would send the iils for ail paricipaning susiomers w0 our samer. we would
a

ZIVE JUSTOMEIS (N2 SPULOR QT paviag v credi of cehn

Sl Oenzie w Conridenesi P-0270




e POS sense” murwou'd
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*  This0ilers anoppertiniT. i3 open 3

N
stiines. Wz saouid leam TOm Ze Swilch 2%08rance 1nC mane U weprce accordingiy

= Therz:sconcem hal we e ‘expediming ike Zianon of carz value’ by supstitun: ng torard use
SBOud we open new c2iegonies TSt 2nd then o er gucn 2 seroe

* MW anlicipate toarlocal mervarks mav ciaim tqess (ransastions — whatif :Ee customer, the hank, 1ad
the merrhant are ail Wi e same Tzon’ IUs acuestion of who puls the stake 0 the mud” first,

Follow-up required:

* (EJHCDT) Getsquars” on defin 1ing these ransactions widin the Tamework of MasterCard
Transactions BVTs: determine need for new rules governing ransaction npes.

* (EJH ATH-GHM) Ranonai:ze venrure. Debit Ser 1ees, and MasterBanking resources.

* {EJH) Ensure that the FDC 1o Q20 Cres nor appear on the screens

* (EJHY Clanify with Innuit wno owns the cusiomer darz

* (EJH Gorf) Approacn on-iire serice providers 1o form azresments. Stan wih CompuServe.

2. MEXICAN MARKET OPPORTUNITIES — Pida (P

The Mexican market (5 newly siabie and poisea fo- grewsh. parculary in debir(payroil cards) and pre-

aic cards. Oniv 239 37 (e aopuia:'“." 5 hanxed” e have 2 T2:0r COPOMTLTITY 10 serve the wmdusiry
rand ine zovemment) through a SV that re- enginezrs 1Lnonzaters. Tiednng. anc settlement inic 2
natona: system. These procasses are wr-r:ntl\ handiec w2 bi-iaterals or the asseciauons. but te hi-
ateras senace levels are INEreasINg!y unaccentabi 25 new semice snwants have heightened the focus an
guabiny. Thes poor service hurts the indusiry but not necessaniv our prand. Additionailv, she Toral
S\steﬂs ‘Collasizatien” of volume 15 uneconomical for the 9anks.

S

“what we want to do 15 progess evany 7viocal mansacuon. Cross-border transactions would €0 to the
gaten v Visa was wiiling o breax up the bi-laterais bur wanted 1o process vack in the US. Banks dign 't

iike the anoroach and {21 Visa was ser up to compet: with therm. Whar we are proposing 15 a Mexican
solutien for a Mexican prodiem. Our “Master Visior” for the JV Fas 5 orincizies. which the six core
banks suppor dan’ (Compete woth mempers: don - ! el the plaving fizid and srovide “commodin
PIOCESSING e Ces 10 detrease 0515 Ang IMDrove seniice quainy. MasterCard 2nd Visa both have bad
brarnd awaraness. Thus couic n2.pous decome e or2nd of hhoue and could lead 1o zemer presence a1 the
rOs.
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Rey discussion points.issues:

* Thisisanaiemam imziemenianes o 1 Maviea- Pracessing Centzrs The canks neve asked 1hou
OWRRISTID (2ranani. TN W wgy Joconimnre feIanglogy and now-now, hev wiosid conimbyre
volume

* [they need our technoioey ang #222r51in0 w e sheuld notacesnt a Tunonry snare of the venrure

*  Who pays for deveropment® Da we make our ims esienent back on b volume Cap we buv the Prosa
assets and infastrucrore”?

*  Weshouidn't Dave 1o pav, we ara ‘aking a proolem off (he:r hands. We skould go o the Minist of
Finance - the government reallv needs 10 f1x e bankung svstem Perhaps there 15 grant menev
avatfadte (IDVF? World Bank? =22 ) The mvestmaal would be muzimal compared to ther Jpan

puvouts W2 shouid take 3¢vaniage of our conwacis with “influencars” iike Banamex.

* The Central Bank i3 supportive vis 3 vis e regulatory envircrunent for making 1t bappen Tuere:sa
feeling that 1f we don't do somerzing, the svsiam will collapse.

Foliow-up required:
*  (RNC) Cocrdinate with Resouree “Management Commures
3. 1997 PLANNING PROCESS - Johasson

Toe 1996 planming process juncerayen in 1995) was the fars: cvcle 1o incorporate sigmficant changes.
We want 1o build on those CLARERS 10 MIKe Farther iTprovements. A recent sun ev to the SMG and 1996
budget coniacts (17 of 40 responses raceived) ratsg improvements like the BPIM. berer commurnication,
oetter guidance, aad good feadback o HEL and WII. We snii need 1o improve the templates. makz :he
BPIM more decision-onznied. make t:ghier links berwesn program plans and budgets. and reduce

“shiopage” in rurnaround at the aé of ke process
Keyv discussion points/issues:
* A -vexr approach should help 25 “zetout:n Tont and shouid make it easier 1n ensuing cvcles, We

are rracinonally reactive oniy because we've never Tied 0 had 1o realiy plan - (Twe're forced. wa |l
SI2rT [0 anuicipats

« Theimentistofatea lovear bucosr hut 1 tovenr c.an. sk quareriv forecesung. We )l measure
T200d management an e basis of accurale ougzetng
St Prnzie & Convidennia
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*  Haveconsidersd innoiving tne SMG in Fuyrioaviews Trhers may oe SMG members wao worid ror
RAVE SLINCIEN! INSIZAL 10 CoRimbLI2: D273 2 suhsel (oose WISse TToups 277 Tcollaborators” or

Toroviders ) couid ravien e oL

*  Weshould kave a “Finance Conterence” “or 2.l “enctional contacts worldwide. The prevailing
almosphiers 1s adqversarial. Tre Finance cenartment neads 1o adopt a TEAM orientation. The off-site
could combine TEAM and 2rocess refinement. 1ng end products would be (1) a plan to address
negative feedback from rae pianning survey and | 1) the group’s comumitment 10 a process as they
define .

* The SMG shouid have input in estaviishing the guidelines; a uniform approack mIgNt not work
everywhere. We never assessed race-offs associated wirh the guidelines. (Txis 1s being addressed
13 BU-bv-BU guidelines that ourid toward (9e corporate goal)

* [t's possibie the BU-specific adjustments wiil vield guidelines that don't correiate to the gveral]
ccrporate rargets. Instead, 1 borom-up approach rught work.

*  Are weready for zerp-based budgets across e board? Two-thirds of the survey respondents
suggested a zero-based acproach

Follow-up required:

* (HEL) Document corporate strategy with SMG nput.

¢ {Ruwe) Exploresarange earlv “BPIM for Finance and regional conracts.

*  (SMG) Adhere 10 ali deadlines and guidennes: any submissions thal don't conform 1o the guidelines
will not be reviewed

* CDT) Document gueue of appraved agreed RMC projects in advance of :he next budget cvcle.

= t3MG) A singie BU owner has 1o take accouniabihiry for each budgeted iminative,

4. AMERICAN EXPRESS - Lockhart

Amencan Express is rving 10 “Fanchise” members or card 15suance. Our current rules don 't address
this — shoutd they? How we can differennate our approach from what Visa bas done? We need 1o remper
our response according 1o the potennal thraarti = how tikelv is 1o that AmEx can reailv become a clobal

plaver™)
Key discussion pointsissues;

¢ Mis2sesms 1o Continue 10 anger nanks: maps [aver Visa put 122 working with them. [7we are
relever this is an opportuaity o come out ckay. ‘e shouid et Visa be the sad guy T We caneven
peur kerosere onthe fire” by making this an IncusiTy assue and ferming Visa bear the brunt of
media member reaciion
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*  Wesnould make iras hatd as nessizle for AmEx sy g anyinimg. They are i 2 comer now and we
shouldn ™™ 12t therm out

» Thebanks don't reaiize thev can 2ireacv do is (W have igreements will some that sav [ey have
to ask us first ) Do we wanta riie? How do we ensure tEac 7 our barks issue AmEx we don't
torsaks Gold card and T&E? What :f 2 bark puis MasterCard and AmEx 1a the same a¢” Can we

guarantes that for every AmEx card 1ssued. at ieast one MagierCard card i< 1ssued?

* Wedon't really do much package pncimg exceptin LAC Mavbe a ractical 2oplicanon of package
{incenuve) pricing would make sense 1o adiress this 1ssue.

Follow-up required:

*  (MCD Assess MasterCard cpuiens.
«  {IVT)Investigate recant [BM ccrporase card presentation sNOMCOMINES.

The next SMG meetng wiil be on Tbursday, March 7 at 1000 am.
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